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The frenzy over require-

ments to qualify for fed-

eral grant dollars, 

across-the-board budget 

cuts at the local level, 

and tying teacher-to-

student performance 

has the nation fixated 

on the theory of educa-

tion reform and the 

practical reality to 

achieve it.  The debate 

over the use of data to 

drive student improve-

ment has never been 

hotter, passion driven, 

or volatile.  With funding 

opportunities directly 

linked to tying teacher-

to-student performance 

and the bar set higher 

than ever before in the 

history of education, 

teachers are feeling the 

pressure to perform. 

Ensur ing “effect ive 

teachers” in all class-

rooms is on the mind of 

every parent, educator, 

and administrator across 

the country.  Administra-

tors, leadership, teach-

ers, and parents all 

agree that effective 

teachers are the corner-

stone of student achieve-

ment.  However, in the 

push for education re-

form, states are pushing 

the limits to ensure that 

they maximize funding 

opportunities.  Colorado 

is inking student per-

formance to job security 

(tenure) despite vocal 

opposition from teacher 

unions that defend the 

current tenure policy.  It 

requires teachers to be 

evaluated annually, with 

at least half of their rating 

based on whether their 

students progressed dur-

ing the school year. 

Signed into law last 

month by Colorado Gov-

ernor Bill Ritter, the new 

bill stipulates teachers 

could lose tenure if their 

students don't show pro-

gress for two consecutive 

years; three for beginning 

teachers. 

Under increased pressure 

to perform, and with 

many school districts 

across the country al-

ready tying teacher-to-

student performance on 
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With the 
s e c o n d 
phase of 
Race to the 

Top (RTTT) 
a p p l i c a -

tions in, 35 states and 
the District of Columbia 
threw their hat into the 
ring for a share of the 
remaining $3.4 billion 

provided by Congress to 
drive education reform.  
Designed to incent excel-
lence at all levels and 
drive school wide reform, 
the exercise itself re-

quired collaboration at all 
levels to develop a com-
mon reform agenda.  
Expected to select Phase 
II winners sometime 
over the summer, appli-
cants will undergo the 

same grueling evaluation 
process used in Phase I.  

The USDOE administra-

tion has already ac-
knowledged that, de-
pendent on the size of 
the grant awards, only 
10-15 states could po-
tentially win Race to the 

Top grants.  That leaves 
a majority of states los-
ing out, many with some 
of the worst performing 
schools and districts in 
need of the most signifi-
cant improvement.  Un-

der the No Child Left Be-
hind Act, which requires 
schools to undergo re-
structuring when they 
fail to reach their aca-
demic targets for five 
years in a row, the list of 

failing schools grows an-

nually.  

Unfortunately, one-size-
fits-all research solutions 

are hard to find because 
winning strategies differ 
at each school.  However, 
collaboration with turn-
around and school im-
provement specialists can 

determine what conditions 
led to the decline in the 
first place and what con-
ditions are necessary to 
move forward. 

• Readiness to Act 

• Readiness to Teach 

• Readiness to Learn 

Consulting with the ap-

propriate expert will 
streamline and expedite 
your improvement plan 
and operationalize it to 

identify a working roadmap 
specific to each individual 
school.  This advantage 
will allow you to define 

goals, strategies, and prac-
tical operations to align 
strategy to execution.  The 
time has never been 
greater to yield to the ex-
perts.   With no time to 
waste and everything to 

gain, schools, districts, and 
states need to invest in 
strategies and a framework 
that can be replicated 
across schools and districts 
while providing the flexibil-

ity to remain target school 
specific; reducing cost and 
maximizing impact.  

The solutions are available, 
are you confident you have 
the strategies to put words 

to action?   

Putting words into actionPutting words into actionPutting words into actionPutting words into action    

state assessments, temp-

tation to achieve an advan-

tage has pushed some 

Cont. on Page 3 
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Growth proceeded deliberately.  

Gorman read, took business 

courses and seminars, and later 

studied the turnaround when he 

saw Lands’ End and Eddie Bauer 

on his heels.  He adapted changes 

incrementally. 

When he stepped down as presi-

dent in 2001, Gorman had built a 

powerhouse that posted $1.2 bil-

lion in sales and returned 18.5 

percent on equity. 

Bottom line:  Move aggres-

sively but methodically, so you 

learn as you go. 

 

— Adapted from “Keep Standards High, Treat 

Customers Well,”  Marilyn Alve, Investor’s Business 

Daily. 

age 32.  But he followed two 

paths: 

1. He stayed focused on the 

outdoors rather than becom-

ing a general merchandiser.  

Instead of limiting his techni-

cal gear, he rolled out spe-

cialty catalogs, thereby 

strengthening the L.L. Bean 

brand. 

2. Since he wasn’t very knowl-

edgeable as an outdoorsman, 

he had to “learn” the out-

doors.  He and his top people 

went hiking, camping, fly 

fishing and canoeing, where 

they added survival tech-

niques and new sports.  They 

tested what they sold. 
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L.L. Bean’s secret:  Learn along the wayL.L. Bean’s secret:  Learn along the wayL.L. Bean’s secret:  Learn along the wayL.L. Bean’s secret:  Learn along the way    

where the student needs to be 

placed and what their individual 

needs are.  As students progress 

through school, Minneapolis ad-

ministrators are able to monitor 

progress in courses, as well as, 

all state exams required for 

graduation.  Through the districts’ 

intense focus on keeping students 

on track for graduation, they 

have been able to evaluate in-

struction delivery from school to 

school ensuring teaching stan-

dards and curriculums are consis-

tent. 

Milwaukee School District is work-

ing on an early warning system to 

record credit hours students are 

Leveraging data to reduce dropLeveraging data to reduce dropLeveraging data to reduce dropLeveraging data to reduce drop----out rateout rateout rateout rate    

More than 1.3 million high 

school students fail to earn a 

diploma every year. As educa-

tion leaders continue to search 

for solutions, data-driven strate-

gies have emerged as an essen-

tial tool for combating the na-

tion’s dropout crisis.  Thanks in 

large part to federal accountabil-

ity requirements, administrators 

across the country have an ex-

panding universe of academic 

and non-academic data to re-

view.  Many schools have more 

student performance data at 

their disposal than ever before.  

This data allows teachers and 

leadership to track how well stu-

dents are, or are not, progress-

ing in high school allowing staff 

to identify potential dropouts 

before they leave school.  Dis-

tricts across the country are be-

ginning to recognize the power 

of data.  

In Minneapolis, the district 

‘dashboard’ allows an adminis-

trator to monitor student pro-

gress on state and local assess-

ments.  Utilizing this data, they 

are able to target students’ 

strengths and weaknesses giving 

them a clear direction as to 

earning, as well as the grades the 

students receive, to better ensure 

the district is graduating students 

who have viable options after high 

school.   

Education has changed signifi-

cantly over the past ten years.  

Educators and leadership under-

stand that graduation is not the 

end point.  To be successful, edu-

cators must prepare students for 

beyond graduation.  Districts 

across the country are looking for 

ways to decrease the national 

drop-out rate.  Looking at the data 

and reaching out to students in 

need makes a difference.  Making 

sure usable data ends up in the 

hands of those who need it the 

most—those in the classroom--is 

the foundation of reform.  

Technology is available for all 

schools to immediately capture 

what is happening in a student’s 

life and sound the warning so you 

can intervene.  Are you utilizing 

your data to gain maximum re-

sults?  Do you have the delivery 

mechanism to get information to 

your teachers, leadership, and ad-

ministrators?  What are you wait-

ing for? 

You’ve heard from the Silicon 

Valley crowd that leaders move 

fast, and you’ve heard from the 

Slow Leadership people that 

leaders move deliberately.  

Which is it? 

“With all deliberate speed.”  

Leon Gorman decided on that 

course for his grandfather’s 

company, L.L. Bean.  Gorman 

took the old “doing-what-you-

know” formula and combined it 

with continuous learning to pur-

sue a “grow slow” approach. 

Unlike his exuberant and charis-

matic grandfather — who started 

the company in 1912 — Gorman 

wasn’t the outdoorsy type when 

he took over the company at 
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achievement goals.  The challenge 

comes in creating the foundation 

to fairly evaluate teacher effec-

tiveness.   

States and districts need the ca-

pacity to collect and use high-

quality data to make accurate and 

fair determinations about teacher 

effectiveness. This capacity re-

quires strong infrastructure that 

includes data systems that track 

students and teachers, high-

quality student assessment sys-

tems, and rigorous teacher 

evaluation systems.  

Teachers across the country can 

be a driving force in education 

reform; utilizing data to intervene 

and make proactive changes to 

enhance individual student 

achievement and increase teacher 

effectiveness.   

“Teaching is more than im-

parting knowledge, it is inspir-

ing change. Learning is more 

than absorbing facts, it is ac-

quiring understanding.”  Wil-

liam Arthur Ward penned those 

words and they hold true today. 

Teachers can inspire change start-

ing with challenging their 

over the proverbial line to test-

tampering.  Is it pressure, fear or 

uncertainty that is pushing leader-

ship to compromise in order to 

succeed?   

In every crisis, one should find 

opportunity.  Change is good but 

change can also be frightening if 

not understood.  States across the 

country are taking the bold steps 

to achieve complete and transpar-

ent accountability and teachers 

will play a monumental role.   In-

novation and transformation of 

the data-driven movement and 

tying data to performance should 

not be feared.  The right data, 

delivered into the right hands at 

the right time can be extremely 

powerful.  Tying student perform-

ance to teacher shifts the focus 

from quality or credentials to ef-

fectiveness.  By identifying and 

implementing strategies to in-

crease the effectiveness and ca-

pacity of teachers and administra-

tors, data-driven decision making 

can be used to better informed 

decisions as schools and dis-

tricts grapple with how to think 

systemically and strategically 

about reaching their student 
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state/district to provide them with 

the technology and data at the 

teacher desktop level.  Relevant 

data at their fingertips will allow 

them to monitor and predict areas 

of success and areas of concern 

giving them a better predictor of 

their effectiveness and their stu-

dent’s ability to learn.  

As states begin to tie student per-

formance to the teacher, teachers 

will require real-time, accurate, and 

relevant data to make intervention 

decisions that ensure students are 

on track for proficiency.  Challenge 

your district and state to bring data 

to your desktop. The data is cur-

rently collected; shouldn’t you be 

utilizing and accessing the data if 

you will be evaluated against it?  

Inspire change and embrace acquir-

ing the understanding of the data 

revolution and what it can do for 

you to enhance your teaching ex-

perience and success by optimizing 

access and delivery of the available 

data.  

Cultivating success through data Cultivating success through data Cultivating success through data Cultivating success through data (continued)(continued)(continued)(continued)    

“The past is behind, learn from it. 

The future is ahead, prepare for it.” 

Give young leaders the tools they needGive young leaders the tools they needGive young leaders the tools they needGive young leaders the tools they need    
Leadership begins early.  Present 

its building blocks to those who 

show promise, and you’ll see 

whether their inclinations and 

abilities develop. 

Dwight D. Eisenhower showed 

hints of greatness as a young 

boy.  Once, during a family reun-

ion, the child faced an ornery 

goose that kept charging him. 

Eisenhower’s Uncle Luther gave 

him a broom handle and showed 

him how to use it, whereupon the 

child returned to the barnyard, 

stared down the fowl and then 

gave it a few smacks, sending it 

into retreat. 

“This all turned out to be a rather 

good lesson for me,” he later 

wrote, “because I quickly learned 

never to negotiate with an adver-

sary except from a position of 

strength.” 

Eisenhower and his brothers loved 

to re-enact battles, and they 

eventually wound up defending 

the family’s honor against insults 

from more well-heeled classmates 

in high school. 

In fact, Eisenhower became re-

nowned as a schoolboy scrapper 

after taking care of the class 

bully.  Once on the playground, the 

bully started swinging a rope with a 

metal bolt at the end, daring any-

one to try to stop him.  Eisenhower 

immediately jumped out of the 

crowd, tackled him and chased him 

away. 

“From that time on,” said a class-

mate, “whenever there was any 

kind of trouble on the school 

grounds, the students always 

wailed, ‘Ike, Ike, Ike.’ 

Lesson:  Watch for young leaders 

and cultivate them 

— Adapted from Eisenhower: A Biography, 

John Wukovits, Palgrave Macmillan. 
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About UsAbout UsAbout UsAbout Us    

Celero Partners is an international professional services 
firm focusing on education strategies, programs and initia-
tives to improve educational outcomes.  We consult na-
tionally with leading organizations furthering initiatives 
that have a significant impact on education for all children.   
We provide practical, strategic, and operational value to 
States, Districts and Schools to significantly improve stu-
dent achievement.  

Celero’s “Value Acceleration” approach redefines the way 
consulting services are delivered.  “Value Acceleration” 
focuses on the value realized in each engagement.  “Value 
Acceleration” enables our resources to identify, and then 
provide rapid, repeatable, and reliable value to our cus-
tomers and our customer’s customers.   
 

• Teacher Effectiveness 

• School Turnaround 

• Longitudinal Data System Experts 

• Data Warehouse and Portal Solutions 

• Statewide Enterprise Systems and Standards 

• Data Integrity and Solutions 

• School Improvement Assessments 

• Enterprise Education Data Movement 

• Connecting staff to course and student data 

• Linking student performance to teacher 

• Report and analyze data to enable data-driven de-
cisions at all levels, teacher, administrators, stu-
dent parents, policy makers and the public. 

• Implementation Strategy Developments 

• Education Information Strategy and Architecture 

• Education Business intelligence or analytics. 

• RFP Development 

• Implementation Advisory Services including Project 
Quality Assurance and Independent Validation and 
Verification  

In partnership with CCSSO, and the USDOE, Celero is a 
core member in the “Global Innovation Forum” an interna-
tional coalition targeted at sharing best practices in devel-
oping the classroom of tomorrow.  As a national leader in 
education data requirements, Celero is leading CCSSO’s 
‘Project Learn’ initiative, focusing on the consistent use of 
data and assessment to shape and drive higher learning 
standards.   

We’re on the Web!! 

Visit us at: 

www.celerocorp.comwww.celerocorp.comwww.celerocorp.comwww.celerocorp.com    

As we are continually 

updating our mailing list, 

you may have missed 

prior issues that could 

provide you with impor-

tant information on edu-

cation reform. 

Here is a list of our last 

few newsletter articles 

relating to education re-

form: 

April 2010 

• Navigating School 

Improvement 

• ESEA Blueprint for 

Reform 

 

March 2010 

• New vision for ESEA 

• Investing in Innova-

tion (i3) 

 

February 2010 

• Up to $2M for Lowest 

Miss an issue?  Contact usMiss an issue?  Contact usMiss an issue?  Contact usMiss an issue?  Contact us    

Achieving Schools 

• Operationalizing your 

SIG Strategy 

• Race to the Top-Phase 

II Update 

 

January 2010 

• Race to the Top Phase 

II 

• School Turnaround: 

Comprehensive Change 

Please feel free to contact 

us or check our website for 

copies of any newsletter 

you may have missed. 
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(720) 379-7071 
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info@celerocorp.com 
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Mitch Johnson  
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